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XXI saukunis aqtualuri problemebi . #3

sabanko sistemis funqcionirebis saTana-
do gamocdilebis ar arsebobiT bankebis
moqmedebis meTodologiuri uzrunvelyo-
fa karga xans garTulebuli iyo. rasac
mivyavdiT saoperacio Secdomebis did
raodenobamde, strategiulad gaumarTlebel
gadawyvetilebebsa da sistemaSi arajansaR
konkurenciamde. Sesabamisad, Sidasabanko
kontrolis samsaxurebis saqmianobis safuZ-
vlebis meTodologiuri damuSavebebis uk-
marisoba iyo Sidasabanko kontrolis
ararsebobis mizezi.

risk–menejmenti mivida im faqtis aRq-
mamde, rom safinanso da sabanko saqmiano-
bis CarCoebis Sesabamisobis analizze dayrd-
nobiT sakontrolo funqcia zogierT SemTx-
vevaSi aucilebeli pirobaa. sakredito
dawesebulebaTa umetesobaSi korporaciu-
li marTvis sistemas emateba riskebis reg-
ulirebis sxvadasxva instrumentebi.

miuxedavad yvelafrisa sawyisi, mravalkri-
teriuli sabanko modeli transformirdeba
likvidobasa da riskis SezRuduli donis
pirobebSi Semosavlianobis maqsimalizebul
modelad. amasTan bankis menejmenti miznad
isaxavs, likvidobis da riskis intuiciuri
SezRudvebis pirobebSi, sufTa mogebis gazr-
das, xolo Sidakontroli fasdeba, rogorc
arsebuli SezRudvebis SesanarCunebeli
meqanizmi. aseTi praqtika aranairad ar aisax-
eba finansuri procesis calkeul operacie-
bze da rogorc wesi mivyavarT kapitalis
araracionalur ganTavsebamde, rac amcirebs
arakontrolirebad riskebs da maTi efeq-
tiani marTvis operatiulobas.

msoflio praqtikaSi marTvis amocaneb-
is amgvari speqtri efeqtianad kontrolird-
eba Sidasabanko kontrolis sistemebiT.
bazelis komitetis mier aRiniSna, rom riske-
bis marTva unda iyos bankis sabazo menej-
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mentis yoveldRiuri saqmianobis Semadgene-
li nawili, romelTac unda uzrunvelyon
sistemis efeqtiani gamoyeneba da marTvis
procedurebis Sesruleba.

praqtikulad Sida sabanko kontroli
gadawyvetilebis momzadebis periodSi unda
efuZnebodes efeqtian marTvas, radgan igi
saSualebas iZleva gamoavlinos da koreq-
cia gaukeTos bankis mier Catarebul umetes
operacias, romelic araekonomiur, Seu-
Zlebel strategiul pozicias warmoadgenen.

bazelis komitetis eqspertebis mier
Catarebuli kvlevebi adastureben, rom sa-
banko riskebis marTvaSi mravalricxovani
warumateblobebi, xSirad gadawyvetilebeb-
is miRebis araefeqtiani procesisa da Si-
dasabanko susti kontrolis Sedegia.

amasTan dakavSirebiT sabanko zedamxed-
velobis bazelis konitetis mier detalu-
rad iqna gansazRvruli risk-menejmentis
roli sabanko riskis gansazRvrasa da Se-
fasebaSi, gazomvasa da marTvaSi.  ebismieri
korporacia, romelic iyenebs axal safin-
anso instruments, ganicdis marTvis yvela
doneze codnis SeZenas, agreTve amocanis
Sesabamisad Sida aRricxvis sistemis adap-
taciis adekvatur controls. Sxva sityve-
biT, sabanko risk-menejmenti unda gaxdes
ara marto siaxleebis aTvisebis unariani,
aramed iyos saerTaSoriso standartebis
konvergenciis procesis da riskis Sefase-
bis meTodebis aqtiuri monawile.  ankis
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umaRlesi xelmZRvanelobis prerogativaa
marTvisa da kontrolis uzrunvelyofis
sferoSi is sabazo komponenti, romelic
qmnis efeqtian monitorings da riskebis
marTvis adekvatur sistemas.

mniSvnelovan rols iZens saqmianobis
meTodologiuri safuZvlebis SemuSaveba
Sidasabanko risk-kontrolSi, aseve inovaci-
ur praqtikaSi Sidasabanko risk-kontrolis
samsaxurebis mier gamoyenebuli principe-
bi da riskis kontrolis meqanizmi.

yovelive zemoT aRniSnulis gaTval-
iswinebiT ganxiluli da SemuSavebulia
inovaciuri saqmianobis kontrolis audi-
tis sqema, romelsac unda ixilavdes Siga-
sabanko risk-kontrolis samsaxuri. Inovaci-
uri qvedanayofis mier warmodgenili anke-
ta da kiTxvari unda iTvaliswinebdes
dakreditebis riskis Sefasebis absolutur
maCveneblebs.

riskis maCveneblis jgufi unda swavlob-
des im absolutur finansur maCveneblebs,
romlebic aisaxebian dakreditebis proces-
Si, finansuri resursebis ganTavsebisas ino-
vaciur proeqtebSi. riskis Sefasebis pro-
cesSi informaciis saxiT gamoiyeneba war-
moebis mogeba-zaralis uwyisi da balansi,
romelic afiqsirebs saangariSo periodSi
organizaciis finansur da qonebriv mdgo-
mareobas.

dakreditebisaTvis saqmiani winadadeb-
is gadawyvetilebisas organizaciis riske-
bis identificireba unda moxdes Semdegi
saxiT:

• aqtivebis struqturis riskebi maTi
likvidobis xarisxis Sesabamisad;

• gadaxdisunarianobis, finansuri mdgra-
dobis da damoukideblobis dakargvis ris-
ki;

• organizaciis saqmiani aqtivobis da
rentabelobis daqveiTebis Sedegebis ris-
ki;

riskebis am jgufis maCveneblebis gamoy-
enebis xarisxiT SeiZleba movaxdinoT aq-

tivebis struqturis Sefaseba maTi likvi-
dobis xarisxis Sesabamisad. ganxilul situ-
aciaSi inovaciur risk-faqtors SeiZleba
warmoadgendes saxsrebis arasakmarisoba
calkeuli aqtivebidan balansis punqtebis
Sesabamisad, rasac SeiZleba moyves drois
dakargva da aqtivebis gadayvana fulad
saxsrebSi. es gamoiwvevs organizaciis Sesa-
Zleblobebis SezRudvas misi kreditis da-
farvis procesSi. aqtivebis fulad saxs-
rebSi gadayvana moiTxovs garkveul dros
da amitom SesaZlebelia risk-faqtorebi
davyoT oTx jgufad:

1. minimaluri riski (metad likviduri
aqtivebi, Tanxa salaroSi, angariSze);

2. mcire riski (swrafad realizebadi
aqtivebi – debitoruli davalianeba);

3. saSualo riski (naklebad realize-
badi aqtivebi – SeZenili faseulobebi. sxva
sabrunavi aqtivebi);

4. maRali riski (rTulad realizeba-
di aqtivebi – aramaterialuri aqtivebi, sxva
arasabrunavi aqtivebi).

dakreditebis procesTan midgomis Si-
naarsi SeiZleba warmovidginoT Semdegnair-
ad. praqtika gviCvenebs, rom dakreditebis
procesSi riskis faqtoris Sefaseba Sei-
Zleba movaxdinoT riskis koeficientiT  r= /
C, sadac   - dakreditebis procesSi SesaZ-
lo danakargis maqsimaluri sididea, xolo
C - gacemuli kreditis raodenoba.

moyvanili damokidebulebidan Cans, rom
riskis koeficienti Tavis mxriv moicavs
ganzogadebul maxasiaTeblebs, romelTa
mixedviT riskis Sedegis dasadgenad cal-
saxad SeiZleba gakeTdes daskvna, ris Sem-
degac xdeba riskis Sefasebis cxrilis
Sedgena. riskis Sefasebis cxrils safuZv-
lad udevs Kr-s maCveneblis sidide, romel-
sac gaaCnia oTxi gradacia – minimaluri-
dan dauSveblamde (cxrili 1.).

anketisa da kiTxvaris momzadebaSi unda
iyos gaTvaliswinebuli Sesabamisi moTx-
ovnebi, romlebic unda iTvaliswinebdes

riskebis Sefaseba Kr mniSvneloba 
minimaluri riski 0 – 0,1 
dasaSvebi riski 0,1 – 0,3 
maRali riski 0,3 – 0,6 
dauSvebeli riski 0,6 > 

cxrili 1.

bankebi da finansebi



180 

XXI saukunis aqtualuri problemebi . #3

a. quTaTelaZe, i. nacvliSvili, i. kvetenaZe

inovaciuri saqmianobis Sesaxeb yvela punqts. aseTi anketis erTi varianti warmodge-
nilia cxrili 2.–Si.

cxrili 2. inovaciuri saqmianobis kontroli

  

marTvis faqtori 

S
ef

as
eb

a 
(1
-4
) cvlilebebi

s 
prioriteti: 
minimal.( 1), 
mcire( 2), 
saSualo( 3), 

  1 2 3 
  mTlian sakredito portfelis retrospeqtiuli analizi     
1 dakreditebis sferoSi yovelwliur Sedegebs procedura     

2 
dakreditebis Sedegebis oficialuri wliuri analizi da 
daskvnebis wardgena     

3 kreditis  Camoweris analizi      

4 
Camoweris struqtura biznesis segmentis WrilSi, 
kreditis tipi da sxva     

5 
gadawyvetilebis droulad miReba sakredito 
SeTanxmebidan gamosvlaze     

6 danakargebis analizi     

7 
daskvna inovaciur portfelze prognozirebis muSa 
meqanizmis arsebobaze     

inovaciuri koncefcia     

1 
xelmZRvanelobis mier damuSavebuli inovaciuri 
koncefcia da misi strategiuli gegma     

2 

inovaciuri koncefciis Sesabamisoba sakredito 
organizaciis mier miRebul sakredito kulturasa da 
faseulobis sistemasTan     

3 
aRmasrulebeli xelmZRvanelobis monawileoba inovaciuri 
koncefciis SemuSavebasa da miRebaSi     

4 
inovaciuri koncefciis aRwera da dayvana Semsruleblis 
yvela doneze     

5 
inovaciuri koncefciis realizaciis xarisxis Sefasebis 
meqanizmi     

6 

inovaciuri tipis gansazRvra (sididis, dargobrivi 
misadagebis, sakuTrebis formis, finansirebaze moTxovnis 
da inovaciuri msesxeblis sxva parametrebidan 
gamomdinare)     

7 
inovaciuri teqnologiuri bazris Seswavlis personaluri 
pasuxismgeblobis sakiTxi     

8 potenciuri klientebis winaswari SerCevis efeqtianoba     
9 inovaciuri portfelis moculobis zRvaris damuSaveba     

10 

gauaresebadi xarisxis inovaciuri kreditebis 
regularuli gamovlena, manam saman isini moxvdebian 
problemur siebSi     

11 
TanamSromlebis inovaciur portfelTan muSaobis 
momzadeba     

12 inovaciuri koncefciis regularuli analizis procedura     
13 banki orientacia klientis xangrZlivvadian mozidvaze     

inovaciuri portfelis dagegmva da marTva     
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 aseTi angariSi regularulad unda ganixilebodes sakredito komitetis Sexve-
drebze, aseve xelmZRvanelebisa da bankis sakredito ganyofilebis inovaciuri qvedan-
ayofis TanamSromelTa saqmian Sexvedraze.
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inovaciuri portfelis dagegmva da marTva     

1 
inovaciuri portfelis moculobis regularuli Sedareba 
sxva portfelebis moculobasTan     

2 inovaciuri kreditebis jamuri rentabelobis modeli     

3 
inovaciuri portfelis diversifikaciis xarisxis 
Sefaseba raodenobrivad     

4 
saprocento ganakveTis zrdis gaTvaliswineba riskis 
kategoriis cvlasTan dakavSirebiT     
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6 
inovaciur koncefciis mxardaWera bankis TanamSromlebis 
mxridan     

7 
inovaciuri portfelis efeqtianobis SefasebisaTvis 
Camoyalibebuli standartebi     

inovaciuri kreditebis administrireba     

1 
obieqturi kriteriumebi ganacxadis ganxilvis da 
inovaciuri proeqtis risk–reitingis gansazRvra     

2 
personaluri pasuxismgeblobis sistema inovaciuri 
dakreditebis procesSi gadawyvetilebebis gamotanisaTvis     

3 risk–reitingis gansazRvra     

4 
risk–reitingis regularuli gadaxedva obieqturi 
kriteriumiT     

5 monitoringi inovaciuri kreditis mowonebis Semdeg     
6 inovaciuri kreditis mimdinare analizis efeqtianoba     

7 
mimdinare kreditebis analizi da inovaciuri portfelis 
sabazro Rirebulebis obieqturi Sefaseba     

8 kreditebis problemur siaSi moxvedris kriteriumebi     
  inovaciuri portfelis marTvis saerTo Sefaseba     
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Ввиду отсутствия соответствующего опыта функционирования банковских систем,  методологическое
обеспечение деятельности банков в течение долгого времени не было сложным, что сопровождалось
большим количеством операционных ошибок,  принятием неоправданных стратегических решений и
нездоровой конкуренцией в системах. Соотвественно, недостаточность разработок методологических основ
деятельности служб внутрибанковского контроля стало причиной отсутствия самого внутрибанковского
контроля.

Риск –менеджмент подошел к осознанию того факта, что наличие контрольной функции, основанной
на анализе соответствия рамок банковской и финансовой деятельности, в некоторых случаях является
обязательным условием. В большинстве кредитных учереждений к корпоративной системе управления
прикреплены различные инструменты регулирования рисков. Несмотря на все это, начальная
многокритериумная банковская модель трансформируется в условиях уровней  ограничения риска и
ликвидности  в модель максимализации дохода.

В статье рассмотрена и разработана схема аудита контроля инновационной деятельности, которую
следует рассмотреть внутрибанковской службе риск-контроля. Анкета и опросник, представленные по
подразделениям должны предусматривать показатель абсолютной оценки риска кредитоввания.

INNOVATION RISKS OF LENDING PROCESSES IN THE
BANKING AND FINANCIAL INSTITUTIONS
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Due to the lack of relevant experience in functioning of banking systems, methodological support of banks for
a long time was not complex, accompanied by lots of operational errors, making unreasonable strategic decisions
and unhealthy competition in the systems. Appropriately, the lack of methodological approaches of the basic
services of internal control was the cause of the lack of internal controls itself.

Risk management came to the realization that having a control function, based on an analysis of a framework
of banking and financial activities, in some cases, is mandatory. In the most of credit institution various risk
management tools are attached to a corporate management system. Despite all this, the initial multi criteria banking
model in the levels of risk and liquidity constraints is transformed to the model of maximizing revenue.

The article describes a scheme for auditing and monitoring of innovation that should be considered by intra-
service banking risk control. Questionnaires submitted by departments should include the indicator of absolute
assessment of the risk of lending.
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