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NMHHOBALIMOHHBIE PUCKH TTPOLHECCOB KPEAUTOBAHUA
B BAHKOBCKO-®HMHAHCOBBIX YYPEXJIEHUAX

AJIEKO KYTATEJIA/I3E - npogh. I'TY
HOCEB HALIBJINIIBHIIHA - accou. npogp. I'TY
HPMA KBETEHA/I3E - ookmopanm I'TY

BBumy OTCYTCTBHSI COOTBETCTBYIOIIETO ONBITa (BYHKIIMOHMPOBAHUS OAHKOBCKHX CHCTEM, METOIOJIOTHUCCKOE
obecrieueHue MESTENbHOCTH OAHKOB B TEUEHUE MJOITOr0 BPEMEHH HE ObUIO CIOXHBIM, YTO COINPOBOXKIANOCH
OONBIIMM KOJMYECTBOM OIEPAIIMOHHBIX OIIMOOK, IPUHATHEM HEONPABIAHHBIX CTPATETHUCCKUX PELICHHH U
HE30poBOil KOHKypeHuuel B cucteMax. COOTBECTBEHHO,HEOCTATOUHOCTh Pa3pabOTOK METOJONIOTMYECKUX OCHOB
JIESITETBHOCTH CITY)KO BHYTPHOAHKOBCKOTO KOHTPOJISI CTaJ0 HMPHUYMHON OTCYTCTBHSI CaMOTO BHYTPHOAHKOBCKOTO
KOHTPOJIA.

Puck —MeHEKMEHT ToomIeN K OCO3HAHUIO TOro (hakTa,gTo HAJIMYHE KOHTPOJIBHOM (PyHKIINH,0CHOBAHHOM
Ha aHaJM3€ COOTBETCTBUS PaMOK OAHKOBCKOH M (DMHAHCOBOM JESTENbHOCTU,B HEKOTOPBIX CIIydasx SBISETCS
00s13aTeNbHBIM YCIIOBHEM. B OOJBIIMHCTBE KPEAUTHBIX yUEPE)KICHHH K KOPIOPATHBHOIN CHCTEME YIPaBICHHUS
IPUKPEILIEHbl pa3/IMYHble HMHCTPYMEHTBHI pETyaupoBaHus puUCKOoB. HecMmoTps Ha Bce 3TO, HadaiabHad
MHOTOKpHTEpHUYMHast OaHKOBCKas MOJEIh TpaHC(HOPMHPYETCS B YCIOBHSAX ypPOBHEH OTpaHWYCHUS PHCKA U
JIUKBUJHOCTH B MOJEIb MaKCHMaJIHM3alMH JOXOJa.

B craree paccmoTpeHa m paspaboTaHa cxemMa ayauTa KOHTPOIS WHHOBAIIMOHHON NESTENbHOCTH, KOTOPYIO
CleyeT pacCMOTPETh BHYTPUOAHKOBCKOM CIyXOe PHCK-KOHTpOIS. AHKETa M ONPOCHHUK, IPEACTaBIEHHbIE IO
MOJIpa3eNICHUSIM JOJDKHBI IIPeyCMaTpPUBaTh MOKa3aTelb aOCOMIOTHOW OIEHKH PHUCKAa KPeIUTOBBAHMSL.

INNOVATION RISKS OF LENDING PROCESSES IN THE
BANKING AND FINANCIAL INSTITUTIONS

ALEKO QUTATELADZE - full prof. of GTU,
I0SEB NATSVLISHVILI - assoc. prof. of GTU,
IRMA KVETENADZE - PhD of GTU

Due to the lack of relevant experience in functioning of banking systems, methodological support of banks for
a long time was not complex, accompanied by lots of operational errors, making unreasonable strategic decisions
and unhealthy competition in the systems. Appropriately, the lack of methodological approaches of the basic
services of internal control was the cause of the lack of internal controls itself.

Risk management came to the realization that having a control function, based on an analysis of a framework
of banking and financial activities, in some cases, is mandatory. In the most of credit institution various risk
management tools are attached to a corporate management system. Despite all this, the initial multi criteria banking
model in the levels of risk and liquidity constraints is transformed to the model of maximizing revenue.

The article describes a scheme for auditing and monitoring of innovation that should be considered by intra-
service banking risk control. Questionnaires submitted by departments should include the indicator of absolute
assessment of the risk of lending.
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